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Companies in the industry carry 
out core stages of a mining operation 
as third parties on a fee or contract 
basis. Contract miners supply both 

machinery and skilled employees to 
undertake mineral and resource 
extraction activities at Australian 
mining sites.

The primary activities of this industry are

Surface contract mining services

Underground contract mining services

Oil and gas extraction on a contract basis

Industry Definition

Main Activities

Similar Industries

Additional Resources

  IBISWorld writes over 500 Australian  
industry reports, which are updated 
up to four times a year. To see all 
reports, go to  www.ibisworld.com.au

The major products and services in this industry are

Oil and gas extraction

Surface contract mining

Underground contract mining

About this Industry

B0601 Black Coal Mining in Australia
Firms in this industry primarily mine black coal using open-cut and underground mining methods.

B0801 Iron Ore Mining in Australia
Companies in this industry mainly mine iron ore and iron sands.

E3109 Heavy Industry and Other Non-Building Construction in Australia
Firms in this industry primarily construct engineering projects or infrastructure, such as railways, dams and 
irrigation systems.

E3212 Site Preparation Services in Australia
Companies in this industry are mainly engaged in earthmoving work, such as construction site levelling, 
foundation excavation, trench digging and overburden removal.

For additional information on this industry

www.amec.org.au 
Association of Mining and Exploration Companies

www.australianmining.com.au 
Australian Mining

www.minerals.org.au 
Minerals Council of Australia
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Market Share
CIMIC Group 
Limited  27.7%

Downer EDI 
Limited  13.5%

Byrnecut Australia 
Pty Ltd  6.8%

Macmahon 
Holdings Limited 
 6.7%

Key External Drivers
Actual capital 
expenditure on mining
US dollars per 
Australian dollar
Demand from black 
coal mining
Demand from iron 
ore mining
Base metals price index

Key Statistics 
Snapshot

Industry at a Glance
Contract Mining Services in 2018-19

Revenue

$10.0bn
Profit

$767.0m
Wages

$3.2bn
Businesses

168

Annual Growth 19–24

0.7%
Annual Growth 14–19

-8.8%

Industry Structure Life Cycle Stage Mature

Revenue Volatility High

Capital Intensity Medium

Industry Assistance Low

Concentration Level Medium

Regulation Level Light

Technology Change Low

Barriers to Entry High

Industry Globalisation Low

Competition Level High

FOR ADDITIONAL STATISTICS AND TIME SERIES SEE THE APPENDIX ON PAGE 28
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Revenue vs. employment growth

Enterprises

36.1%
WA

1.6%
TAS

23.8%
QLD

1.0%
NT

0.4%
ACT

19.7%
NSW

10.7%
VIC

6.7%
SA

SOURCE: WWW.IBISWORLD.COM.AU

p. 21

p. 4

SOURCE: WWW.IBISWORLD.COM.AU
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Key External Drivers Actual capital expenditure on mining
Mining companies are more likely to 
outsource their core mining activities 
during periods of expansion and 
exploration. Rising levels of actual capital 
expenditure on mining activities tend to 
assist industry contract mining firms. In 
2018-19, actual capital expenditure on 
mining is expected to decline, potentially 
threatening industry operators.

US dollars per Australian dollar
World commodity prices are generally set 
in US dollars. As such, the exchange rate 
between the United States and the 
Australian dollar affects the returns that 
domestic mining companies generate. A 

depreciation of the Australian dollar 
makes local commodities comparatively 
more valuable, benefiting industry firms. 
This trend can lead to more mining 
activity and greater demand for contract 
mining services. The Australian dollar is 
projected to appreciate against the US 
dollar in 2018-19.

Demand from black coal mining
Black coal is an important resource in 
Australia and is exported on a large scale. 
Local black coal mining companies are a 
key market for contract mining service 
providers in the industry. Weaker activity 
in the Black Coal Mining industry can 
reduce demand for industry services, as 

Executive Summary Over the first half of the past decade, 
demand for Australian mineral 
commodities was strong, particularly 
from markets in China and other export 
destinations. During this period of strong 
demand, mining companies, which make 
up the industry’s customer base, 
significantly increased the number of 
active mining projects in Australia. 
Increased activity in the Mining division 
boosted demand for contract mining 
services. These services include 
exploration, supply chain management 

and commodity processing.
Industry revenue is expected to 

decline at an annualised 8.8% over the 
five years through 2018-19. Industry 
revenue grew over the early part of the 
five-year period, as demand for 
outsourced mining activities was strong. 
However, capital expenditure on mining 
has declined since 2012-13, signalling 
the end of the mining investment boom. 
The price of global commodities, such 
as iron ore, have fallen over the past five 
years due to global oversupply and 
slower growth in China and other 

developing markets. This has placed 
downward pressure on the profit 
margins of upstream iron ore producers, 
the industry’s largest market. As mine 
expansion and new exploration projects 
have been scaled back, mining 
companies have increasingly moved 
their core functions back in-house, 
which has reduced demand for industry 
services. Although coal prices have risen 
over the past five years, significant 
volatility has led mine owners to 
minimise outsourcing. This trend is 
expected to reduce industry revenue by 
12.4% in 2018-19, to $10.0 billion.

The prices of key export commodities 
are expected to slightly rebound over the 
next five years. This trend, along with an 
anticipated weak Australian dollar, is 
expected to cause a moderate increase in 
activity in the Mining division over the 
period. Despite the deferral of some new 
mining projects, growth in some 
commodity prices is expected to benefit 
contract mining companies, as mining 
firms may look to outsource their core 
operations to operate with greater 
flexibility. As a result, industry revenue is 
forecast to return to growth from 2021-
22 onwards. Overall, industry revenue is 
expected to increase at an annualised 
0.7% over the five years through 2023-
24, to reach $10.3 billion.

Industry Performance
Executive Summary  |  Key External Drivers  |  Current Performance 
Industry Outlook  |  Life Cycle Stage

  Capital expenditure on mining has declined 
significantly, negatively affecting the industry

Provided to: University of Melbourne (2134266677) | 04 November 2019
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Industry Performance

Current 
Performance

Firms in the Contract Mining Services 
industry provide services to mining 
companies to support mining 
production. The cost and output 
advantages that mining companies 
derive from outsourcing these processes 
rather than controlling them in-house 
drives demand for the industry. 
Contract miners typically have access to 
a large pool of mining machinery and 
equipment, and skilled employees to 
meet client needs. The strength of 
Australia’s Mining division largely 
determines the industry’s performance.

The industry is highly dependent on 
trends in mining activity, particularly 
black coal and iron ore mining. Mining 

companies outsource production 
functions to contract miners, 
particularly at times when they are 
focused on expansion activities such as 
exploration, supply chain management 
and marketing. Industry participants 
are typically paid based on the 
production volumes that are mined 
while under contract.

Industry operators are generally best 
placed to win new contracts when the 
Mining division expands its asset base 
through increased investment. 
Conversely, industry players typically 
suffer when the Mining division faces 
difficult conditions. Overall, the 
industry benefited from the Mining 

Key External Drivers
continued

black coal mining companies may opt to 
complete production in-house rather 
than outsourcing these activities. In 
2018-19, demand from black coal mining 
firms is set to fall, negatively affecting 
players in the industry.

Demand from iron ore mining
Iron ore is one of Australia’s major 
commodities. Iron ore mining companies 
often outsource some mining functions to 
industry participants and use contract 
mining services to assist operations 
during peak production periods. Greater 
iron ore mining activity can benefit 
contract mining companies in the 

industry. Demand from iron ore mining 
is expected to fall in 2018-19.

Base metals price index
The base metals price index represents 
the average Australian dollar price of 
the major base metals exported by 
domestic miners, such as aluminium, 
lead, copper, zinc and nickel. An 
increase in the index can increase 
mining volumes, which can in turn 
positively influence demand for industry 
services. In 2018-19, the base metals 
price index is projected to rise, 
providing an opportunity for contract 
mining service providers to expand.
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Industry Performance

Current Performance
continued

division’s capital investment boom 
during the decade through 2012-13. 
Actual capital expenditure on mining 

has declined since 2013-14, due to 
falling commodity prices and reduced 
mine development activity.

Revenue and 
profitability

Industry revenue is estimated to fall at an 
annualised 8.8% over the five years 
through 2018-19, to $10.0 billion. 
Revenue has fluctuated significantly over 
the past five years due to changing 
operating conditions in the industry. 
Capital investment on mining activities 
peaked in 2012-13 following an almost 
decade-long boom. The domestic price of 
black coal sharply fell over the four years 
through 2015-16, due to global 
oversupply and a structural shift towards 
renewable energy resources. The world 
price of iron ore has more than halved 
since 2012-13, due to falling demand 
from China. As commodity prices have 
fallen, many mining companies have 
ceased expansion and exploration 
projects, and have shifted their focus to 
production. This has negatively affected 

industry players, as many mining services 
that were previously contracted out to 
industry operators have been brought 
back in-house. Industry enterprise and 
employment numbers have therefore 
contracted over the past five years. 

Profit is estimated to account for 7.7% 
of industry revenue in 2018-19. Lower 
commodity prices and weaker demand 
for industry services have put pricing 
pressure on industry players over the 
past five years. Industry profit margins 
have therefore slightly declined over this 
period, especially as many participants 
have put in more competitive bids to win 
work at the expense of profitability. This 
strategy has forced these companies to 
rely on economies of scale and scope in 
hiring and asset ownership to maintain 
profit margins.

Turning point Coal and iron ore miners are the 
industry’s largest markets. The decline 
of the Black Coal Mining industry has 
had a particularly significant effect on 
the industry over the past five years. 
The global capacity of coking coal used 
in steel manufacturing, and steaming 
coal that is used in energy generation 
has increased over the period. This has 
caused a global oversupply and put 
downward pressure on global coal 
prices over the four years through 
2015-16. The decline of global coal 
prices over the period caused miners to 
shelve expansion plans in Australia and 
reassess their production costs, 

reducing demand for industry services.
Coking coal prices significantly 

rebounded in 2016-17. Tightening 
industrial regulation in China and floods 
in a major Chinese coal-producing region 
in July 2016 reduced world supply and 
boosted the global price of coking coal. 
However, this has not increased demand 
for industry services in the short term. 
Firms in the Black Coal Mining industry 
have remained cautious about entering 
long-term contracts with industry 
players, considering the recent volatility 
of coal prices. The global price of coking 
coal is expected to decline significantly 
in 2018-19.

Major company 
strategies

As the operating environment of the 
industry has worsened over the past five 
years, industry revenue has fallen. This 
trend is expected to continue in 2018-19, 
as revenue declines by an expected 

12.4%. In response to this downturn, 
industry firms have adopted different 
strategies to preserve the viability of their 
businesses. CIMIC Group Limited, the 
largest player in the industry, has sought 
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Industry Performance

Revenue and 
profitability

Growth in commodity prices and activity 
within the Mining division is projected to 
contribute to stronger industry revenue 
over the next five years, relative to the 
steep declines posted over the five years 
through 2018-19. The Australian dollar is 
projected remain weak relative to the US 
dollar, benefiting mineral commodity 
exporters and contributing to growth in 
the Mining division. Greater growth in 
the Mining division is likely to translate 
to renewed demand for contract mining 
services. Globally, several major mining 
projects that commenced during the 
commodity price boom are expected to 

come on line, increasing mining 
production. Stronger global economic 
growth is also expected to underpin 
rising demand for a range of minerals. 
Over the next five years, the interaction 
between supply and demand of 
commodities is expected to be weighted 
towards greater demand, boosting global 
prices. This trend is likely to increase 
demand for outsourced mining services.

The number of enterprises in the 
industry is expected to fluctuate in a 
similar way to total industry revenue. 
Demand for industry services is 
projected to rebound from 2021-22, 

Industry 
Outlook

Conditions in the Contract Mining 
Services industry are forecast to improve 
over the next five years. Overall, 
industry revenue is forecast to increase 
at an annualised 0.7% over the five years 
through 2023-24, to reach $10.3 billion. 
Industry revenue is anticipated to return 
to marginal growth from 2021-22 
onwards as actual capital expenditure on 
mining begins to increase. When major 
mining firms invest in new mine 
expansion and exploration projects, they 
often outsource their existing 
production and extraction operations to 
industry players.

Global commodity prices are forecast 
to increase modestly over the next five 
years and demand from iron ore and 
black coal mining firms is anticipated to 
return to marginal growth. Major mining 
companies, which are the primary 
customers of contract mining services, 
are likely to shift their focus to 
production costs as issues of delivery 

speed and project expansion become less 
important. Major mining companies are 
also likely to examine their cost 
structures and change the mix away from 
in-house activities and towards 
outsourcing. This is anticipated to benefit 
contract mining service providers over 
the next five years.

Major company 
strategies
continued

to expand its industry presence through 
multiple hostile takeovers. In 2017, 
CIMIC Group also made a failed attempt 
to acquire Macmahon Holdings Limited, 
a former major player in the industry. 
The acquisition of UGL and Sedgman has 
significantly increased CIMIC Group’s 
market share and moderately increased 

its profit margins. In contrast, Downer 
EDI has scaled back its contract mining 
service activities and capital outlays. As 
greenfield iron ore and coal opportunities 
have declined, Downer EDI has begun to 
transition to gold and precious metals 
projects to develop new revenue streams 
for its mining services division.
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Industry Performance

Revenue and 
profitability
continued

which will likely increase industry 
enterprise and establishment numbers 
over the second half of the next five-year 
period. This trend is also likely to cause 
an increase in industry employment 
numbers, as firms hire more staff to 
meet extra demand. Nevertheless, 
smaller players are likely to struggle to 
compete against the industry’s well-

established major players. The larger 
firms, such as CIMIC Group and Downer 
EDI, are well placed to win new 
contracts due to their established scale 
and expertise. Industry profitability is 
therefore expected to marginally 
increase over the next five years, as 
these larger firms can typically complete 
contracts at the lowest cost.

Turning point Industry players are often involved in 
long-term contracts with upstream 
mining firms. For example, CIMIC Group 
has operated the Curragh North coal 
mine for Wesfarmers since 2004, 
removing 9.3 million tonnes of coal each 
year. This contract is set to continue until 
March 2021. In August 2016, Downer 
EDI signed a four-year contract extension 
to provide support services at Karara 
Mining’s iron ore operation in Western 
Australia, which will run until March 
2022. The continuation of these long-
term contracts is expected to provide a 
stable source of revenue for the industry’s 
major players over the next five years.

An expected rise in public concern over 
environmental issues may constrain 
industry revenue growth over the next five 
years. In December 2015, major player 
Downer EDI won a significant mining 

contract for the Carmichael coal mine in 
Queensland. The mine is owned by 
India-based conglomerate Adani Group, 
and is expected to produce up to 60 
million tonnes of coal per annum, most of 
which is likely to be exported to service 
energy markets in India. The Carmichael 
coal mine has faced significant opposition 
from environmental groups since it was 
approved by the Federal Government in 
July 2014. Concerns over the project’s 
level of carbon emissions and its effect on 
the surrounding environment have caused 
the project to be delayed by over two 
years. As at September 2018, construction 
on the project has been delayed and the 
scale of the project has been reduced. Any 
further delays to the Carmichael coal mine 
or any other major mining projects over 
the next five years may constrain industry 
revenue growth.

Provided to: University of Melbourne (2134266677) | 04 November 2019
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Industry Performance

Industry value added is falling while 
the overall economy is growing

The number of establishments has 
declined over the past five years

Technological change has remained 
low over the past five years

Life Cycle Stage
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Industry Performance

Industry Life Cycle The Contract Mining Services industry 
is in the mature stage of its economic 
life cycle. Industry players are heavily 
reliant on investment and production 
levels in Australia’s overall Mining 
division. When production increases, 
often due to rising commodity prices, 
mining companies may seek to expand 
their operations and explore for new 
resources, and outsource their core 
operations to contract mining firms.

Industry value added (IVA) is used to 
measure an industry’s contribution to the 
overall economy, which can signify its life 
cycle stage. However, IVA in isolation is 
insufficient to demonstrate the life cycle 
stage of the Contract Mining Services 
industry. Demand for contract mining 
services is strongly correlated with total 
mining activity, which fluctuates in 
response to global demand for mineral 
commodities. Although the industry has 
entered a downturn over the five years 

through 2018-19, it is likely that demand 
for contract mining services will recover 
in the long term as mining activity in 
Australia increases. For this reason, the 
industry is assumed to be in the mature 
stage of its life cycle. IVA is forecast to 
decrease at an annualised 4.9% over the 
10 years through 2023-24, which 
represents an underperformance relative 
to real GDP growth of 2.7% over the 
same period.

Over the past five years, the number of 
industry establishments has declined as 
demand for industry services has slowed 
following the end of the mining 
investment boom. Many of the industry’s 
larger players have also sought to 
consolidate their positions over this 
period, often at the expense of smaller 
firms. The level of technological change 
has also remained low over the past five 
years. These trends are all indicative of a 
mature industry.

 This industry 
is  Mature 
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Products and Services Contract mining companies provide a 
range of services to mining operations. 
Industry players mine black coal, iron ore 
and other resources from open-cut and 
underground mines, and extract oil and 
gas on behalf of other mining companies. 
The industry’s services are divided based 
on the proportion of revenue that each 
segment generates.

Surface contract mining
Two techniques, open-cut mining and 
strip mining, are used to extract 
resources that are typically found close to 
the surface. Open-cut mines are 
structured with benches or steps that 
slope progressively downwards to the 
centre of a pit, where resources such as 
iron ore are extracted. Strip mining is a 
similar process, where wide trenches are 
cut to remove resources such as coal or 
bauxite. As resources are mined, the 
surplus material produced, known as 
overburden, is pulled away from the site 
using draglines in a second parallel 
trench. As a resource site is exhausted, 
the overburden is replaced. Surface 
mining techniques are used at black coal 
and iron ore mines, which are two of the 
largest commodities produced in 

Australia by volume. Over the past five 
years, this segment has contracted as a 
share of industry revenue due to the 
strong growth of the oil and gas 
extraction segment.

Underground contract mining
Underground mines are constructed when 
resources are located too far underground 
to access with cheaper surface mining 
techniques. Metallic minerals are often 
accessed using underground mines, with 
various mining techniques used to extract 
the resources. Underground deposits are 
typically retrieved using downward sloping 
tunnels or vertical shafts. Sophisticated 
systems are needed to meet safety 
requirements in underground mines. For 
example, ventilators are used to ensure air 
quality standards. Underground contract 
mining has fallen as a proportion of 
industry revenue over the past five years, 
due to the stronger performance of the 
other two product segments.

Oil and gas extraction
Oil and gas extraction occurs both 
onshore and offshore. This segment is 
dominated by the North West Shelf 
Project, an offshore extraction site in 

KEY BUYING INDUSTRIES

B0601 Black Coal Mining in Australia 
Contract miners extract steaming and coking coal from both underground and open-cut black 
coal mines.

B0602 Brown Coal Mining in Australia 
Many Australian brown coal mine operations are contracted out to industry operators.

B0801 Iron Ore Mining in Australia 
Iron ore mining companies use industry services to carry out a range of mining operations.

B0803 Copper Ore Mining in Australia 
Industry players provide contract mining services to many domestic copper miners.

B0804 Gold Ore Mining in Australia 
Gold miners often seek to use industry players to extract resource and provide other 
associated contract mining services.

KEY SELLING INDUSTRIES

F3419 Mining and Industrial Machinery Wholesaling in Australia 
These wholesalers supply contract miners with excavation and haulage equipment.

L6619 Transport Equipment and Large Vehicle Rental in Australia 
These operators lease mining equipment to contract miners.

Products & Markets
Supply Chain  |  Products & Services  |  Demand Determinants 
Major Markets  |  International Trade  |  Business Locations

Supply Chain
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Products & Markets

Demand 
Determinants

Demand for contract mining services 
depends on expected mine production 
and shifts in mine-management 
preferences for outsourcing versus 
in-house production. The cost of 
outsourced mining against in-house 
mining plays a key role in the decision-
making process for the industry’s major 
markets. Contract miners can achieve 
economies of scale with labour and 
machinery by allocating specialised staff 
and equipment across a range of 
operations. Small-scale mining 
companies may therefore choose to 
contract out the resource extraction 
operations, rather than investing in 
expensive capital equipment and hiring 
highly skilled employees. However, 
mining companies may lose some 
operational control when contract miners 
are used.

In periods of skills shortages, the 
costs associated with recruiting and 
retaining specialised staff increases for 
mining companies, which makes 
contract miners cost competitive for 
short-term projects. Another factor in 

the demand for contract mining services 
is the relative cost of accessing 
equipment. Contract miners own, lease 
and maintain a large pool of equipment 
and have capital invested in different 
equipment. Contract miners may have a 
lower cost of accessing capital than 
smaller mining companies, making it 
cheaper for these smaller firms to use 
the services of contract miners. In 
addition, large mining companies may 
wish to avoid using capital to buy 
machinery and instead use the services 
of contract miners.

Other factors that affect demand for 
industry services include the expected 
duration of the mining operation and 
production variability. A short-term 
operation is more likely to use contract 
miners as it is unlikely to be economic 
to purchase or even lease mining 
equipment. In addition, higher cost 
mining operations, where production 
costs are often higher than the world 
price of the commodity that is 
produced, are more likely to employ 
contract miners.

Products and Services
continued

Western Australia. Oil and gas are 
extracted using drill wells that allow 
resources in underground and underwater 
hydrocarbon fields to be brought to the 
surface and processed. Offshore operations 
are more complex than onshore operations 

and typically more lucrative for industry 
players. Over the past five years, the share 
of industry revenue generated by oil and 
gas extraction services has increased due 
to rising investment in liquefied natural 
gas projects.

Products and services segmentation (2018-19)

Total $10.0bn

64.4%
Surface contract mining

25.4%
Underground contract mining

10.2%
Oil and gas extraction

SOURCE: WWW.IBISWORLD.COM.AU
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Products & Markets

Major Markets The industry’s main customers are firms 
that operate in metal ore, coal mining, and 
gas extraction industries. The industry’s 
major markets vary over time and are 
dependent on both prices and volumes. Oil 
and gas extraction has become a more 
important market over the past five years.

Iron ore mining firms
The Iron Ore Mining industry is the 
largest industry in Australia’s Mining 
division. Although a large proportion of 
its ore is mined in-house, smaller 
companies without the financial scope to 
invest in expensive capital equipment or 
employ highly skilled staff often contract 
out their iron ore extraction activities. 
Over the past five years, a rising number 
of iron ore mining projects have been 
contracted out to industry players. As a 
result, this market has grown as a 
proportion of revenue over this period.

Coal mining firms
Companies in both the Black Coal Mining 
industry and the Brown Coal Mining 
industry use contract mining services. 
Brown coal mining activity is 
concentrated in Victoria and the mine 
owners are vertically integrated energy 
companies that operate the nearby power 
plants. Due to their lack of mining 
expertise, most brown coal is extracted 
on a contract basis. The closure of the 
Hazelwood power plant in March 2017 
reduced demand for brown coal, 
contributing to lower demand for 
contract mining services.

Black coal mine sites are primarily 
located in Queensland and New South 
Wales, and the companies involved in the 
Black Coal Mining industry include 
global mining giants. Although most of 
these players extract their black coal 
resources in-house, other players in the 
Black Coal Mining industry still 

outsource these extraction services to 
industry players. Black coal prices fell 
sharply over the four years through 
2015-16, due to oversupply and 
weakening global demand. Although 
black coal prices recovered in 2016-17 
due to lower Chinese production, this has 
yet to increase demand from this market 
as production has remained in-house. 
The domestic price of black coal is 
expected to fall significantly in 2018-19, 
further degrading this market as a share 
of industry revenue. This market has 
declined as a share of revenue over the 
past five years.

Gold mining firms
Historically, the Gold Ore Mining industry 
has been an important market for contract 
mining companies. Gold mining firms are 
active in all states, but are mainly 
concentrated in Western Australia. The 
domestic price of gold has risen sharply 
since 2014-15, which has caused upstream 
gold producers to ramp up production and 
has therefore supported demand for 
outsourced mining support services. 
However, the gold price is expected to 
slightly decline in 2018-19. Overall, this 
market has increased as a portion of 
revenue over the past five years.

Oil and gas extraction firms
Oil and gas activities are primarily 
located in Western Australia and 
Queensland. Production in the North 
West Shelf Project off the coast of 
Western Australia, and various natural 
gas projects in the Bowen and Surat 
basins, dominate this market. Over the 
past five years, the Oil and Gas Extraction 
industry has become a more important 
market for industry players. 
Unconventional gas extraction methods, 
such as coal seam gas, have become 
increasingly popular over the period. 
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Products & Markets

International Trade Industry players only supply contract 
mining services in Australia. As a result, 
they do not engage in international trade 
and this has remained unchanged over 
the past five years. Although most 

Australian mining companies export 
their resources overseas and face 
competition from imports, this 
international trade is accounted for in 
each relevant mining industry.

Major Markets
continued

There has also been significant 
investment in export-orientated liquefied 
natural gas projects on Curtis Island in 
Queensland over the past five years. This 
has supported demand for the entire 
natural gas supply chain, which includes 
contract mining services. As a result, this 
market has risen as a share of revenue 
over the past five years.

Other mining firms
Smaller mining industries account for 

the remaining share of industry 
revenue. These markets include smaller 
miners of metal ores such as silver, 
zinc, lead, bauxite, nickel, lithium, 
mineral sands and copper. Non-
metallic mining industries include salt, 
limestone and clay mining. These 
industries have declined as a 
proportion of revenue over the past five 
years, as industry players have 
increasingly focused on larger markets 
such as iron ore and oil and gas.

Major market segmentation (2018-19)

Total $10.0bn

39.1%
Iron ore mining firms

32.7%
Coal mining firms

11.0%
Oil and gas extraction firms

9.7%
Other mining firms

7.5%
Gold mining firms

SOURCE: WWW.IBISWORLD.COM.AU
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Products & Markets

SOURCE: WWW.IBISWORLD.COM.AU
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Products & Markets

Business Locations The geographic distribution of industry 
enterprises and revenue tends to reflect 
the distribution of overall mining output. 
The largest proportion of industry 
players are therefore located in Western 
Australia and Queensland. Western 
Australia is the most important region for 
contract mining due to its large share of 
metal ore and mineral production, 
particularly iron ore and gold. Many of 
the industry’s companies are 
headquartered in Western Australia.

Queensland accounts for the second-
largest share of industry enterprises and 
revenue due to its substantial coal, natural 
gas and other mineral mining activities. A 
large proportion of industry revenue in 
Queensland is derived from coal mining 
activities. Black coal mining activities are 
dominated by firms in Queensland and 
New South Wales, while the vast majority 
of brown coal is mined in Victoria. The 
remaining states and territories make up 

relatively small proportions of industry 
revenue and enterprises due to 
limited mining activity.
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Cost Structure 
Benchmarks

The Contract Mining Services industry’s 
cost structure reflects the average cost 
structure of all firms operating in the 
industry. Industry operators provide 
mining services on a fee or contract 
basis for mining companies. The labour 
and material costs required to fulfil 
these contracts dominate the industry’s 
cost structure.

Profit
Profit is expected to account for an 

estimated 7.7% of industry revenue in 
2018-19. Although profit margins have 
fluctuated over the past five years, they 
have declined overall as market 
conditions have tightened. Low iron ore 
prices have prompted many mining 
companies to cut costs, including 
outsourced contracting services. 
Although the prices of gold and coal have 
increased over the past five years, this 
has not led to increased outsourcing as 
firms have sought to maintain control 

Key Success Factors Access to highly skilled workforce
To be successful, contract mining 
companies require skilled, 
knowledgeable and experienced staff. 
These staff can assist in winning new 
mining service contracts and retaining 
existing contracts.

Successful industrial relations policy
Maintaining harmonious industrial 
relations is important for contract mining 
firms to limit labour disputes, contain 
costs and meet operational targets.

Economies of scope
Successful contract mining companies 
usually offer a range of services across 

many mining sites. This variety of 
services can provide a buffer against 
weaker demand for specific types 
of services.

Ability to compete on tender
Contract mining services firms that can 
secure long-term contracts to mine large 
resource deposits can ensure ongoing 
revenue streams.

Economies of scale
Contract mining firms benefit from 
large-scale mining operations that 
maximise economies of scale, as 
this can reduce marginal costs and 
improve profitability.

Market Share 
Concentration

The Contract Mining Services industry 
displays a moderate level of market 
share concentration. In 2018-19, the 
industry’s four largest players are 
estimated to account for close to half of 
total revenue. The industry is 
characterised by a small number of 
large players, a moderate number of 
mid-size companies and many small 
operators. To provide value to mining 
companies, contract miners typically 
need to achieve significant economies of 
scale and scope.

To achieve scale in the industry, 
companies need to be able to operate 
across a large number of mining sites 
and maximise equipment usage to 
increase productivity. Major mining 

companies also tend to favour larger 
contract mining firms, as these firms 
have access to experienced staff, a larger 
workforce and extensive mining 
equipment. The industry’s two largest 
players – CIMIC Group and Downer EDI 
– have both had substantial downturns 
in revenue due to the completion of 
major projects. However, CIMIC Group 
has significantly increased its market 
share over the past two years following 
the acquisition of several other firms in 
the industry. In addition, the exit of 
small underperforming establishments 
has also exerted upward pressure on 
market share concentration. Overall, 
market share concentration has slightly 
risen over the past five years.

Competitive Landscape
Market Share Concentration  |  Key Success Factors  |  Cost Structure Benchmarks 
Basis of Competition  |  Barriers to Entry  |  Industry Globalisation

Level 
 Concentration in this 
industry is  Medium 

 IBISWorld identifies 
250 Key Success 
Factors for a 
business. The most 
important for this 
industry are:

Provided to: University of Melbourne (2134266677) | 04 November 2019



WWW.IBISWORLD.COM.AU Contract Mining Services in Australia  October 2018  18

Competitive Landscape

Cost Structure 
Benchmarks
continued

over their assets through in-house 
production. Low commodity prices have 
also caused fewer new mines to be 
developed or expanded, which has 
reduced demand for industry services. As 
the total demand for mining services has 
declined, industry firms have cut rates to 
secure scarce contracts. This has 
contributed to a decline in profit as a 
share of revenue over the past five years.

Wages
Wages are the largest cost for contract 
mining companies. Staff are required to 
prepare mine sites, operate and maintain 
machinery, transport goods, monitor 
other equipment, and complete 
administrative and managerial tasks. 
Wages have grown as a share of industry 
revenue over the past five years, as 
revenue has declined at a faster rate than 
wages. Underperforming firms have 
exited the industry in response to 
declining demand for contract mining 
services, contributing to lower 
employment. Despite lower employment, 
the average industry wage has remained 

high. The average wage remains high due 
to the need for highly skilled 
professionals, and the remoteness of 
many mine sites.

Purchases
Purchases are another key cost item for 
contract mining firms. Purchases include 
direct fuel costs to operate mining 
equipment, incidental replacement parts 
and components for mining equipment, 
and chemicals and explosives. The world 
price of crude oil plummeted during 
2014-15 due to global oversupply, which 
subsequently lowered fuel costs for 
contract mining services firms. As a 
result, purchases have declined as a 
proportion of industry revenue over the 
past five years.

Depreciation
Industry players incur depreciation costs 
on a range of equipment and machinery. 
Mining companies often contract out 
their excavation requirements to firms in 
the industry, rather than investing in 
expensive equipment and machinery. 

Sector vs. Industry Costs
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Competitive Landscape

Basis of Competition The industry exhibits a high level of 
competition and this trend has remained 
steady over the past five years. Firms 
compete internally based on price, 
service and level of experience. 
Externally, firms compete with mining 
firms that perform core functions in-
house instead of using industry services.

Internal competition
Internal industry competition is high due 
to the limited number of major new 
mining sites that are developed and the 
large number of contract mining firms that 
vie for this work. Contract miners mainly 
compete with each other based on price 
and service offerings. Client mining 
companies require contract services that 
are cost effective and provide good value 
for money. Internal industry competition 
is also based on the quality of the overall 
services that are offered and the perceived 

strength of the operator’s track record. The 
non-price factors depend on the skill, 
experience and knowledge of technical 
staff, operating staff and management.

External competition
Contract miners effectively compete with 
their own major markets, as firms that 
complete mining extraction services 
in-house act as a form of external 
competition. Large mining companies 
may bring mining work in-house if they 
consider contract prices unreasonable. 
The main competitive advantages of 
contract miners are economies of scale in 
staffing and equipment ownership. 
Contract miners are able to employ pools 
of highly specialised employees and 
rotate them between different mining 
sites according to project stages and 
operational needs. The same principles 
also apply to capital ownership.

Cost Structure 
Benchmarks
continued

Larger contract mining companies tend 
to have greater depreciation costs, as they 
invest in drilling and excavating 
machinery and other vehicles. Although 
industry revenue is expected to decline 
over the five years through 2018-19, firms 
have not been able to scale back their 
asset bases at a similar rate. As a result, 
depreciation expenses have increased as 
a share of industry revenue over the past 
five years.

Operating leases
Leasing costs for machinery and 
equipment are a moderately significant 
cost item for industry participants. Many 
contract mining companies lease capital 
equipment used for mining operations 
due to the high costs involved in 
purchasing this equipment, and the 
fluctuations in demand for contract 
mining work. Leasing industry 
equipment can reduce operational and 
financial risks for contract miners. While 

larger contract miners may purchase this 
equipment and machinery, smaller 
players are often more reliant on 
operating leases. These operating lease 
costs have marginally increased as a 
share of industry revenue over the past 
five years, as demand for industry 
services has become more volatile.

Other
Other costs include marketing, 
maintenance, repair, insurance, 
administrative, security, communications 
and professional services expenses. 
Repair and maintenance costs can be 
substantial for contract miners, due to 
their reliance on costly equipment and 
machinery. Furthermore, industry 
players have still needed to repair and 
maintain their equipment and machinery 
over the past five years, despite the 
downturn in revenue. Therefore, other 
costs have increased as a portion of 
industry revenue over the past five years.

Level & Trend 
 Competition in this 
industry is  High  and 
the trend is  Steady 
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Competitive Landscape

Industry 
Globalisation

A low level of globalisation characterises 
the industry and this trend has remained 
unchanged over the past five years. An 
industry’s degree of international trade 
and foreign ownership contribute to its 
overall globalisation level. As contract 
mining services are only provided 
domestically, industry players do not 
engage in international trade.

Foreign ownership in the industry 

is also low. Although CIMIC Group, 
the industry’s largest company, is 
majority owned by the Spanish firm 
ACS Group, CIMIC is also publicly 
listed in Australia and is based in St 
Leonards, NSW. Another major 
player, Downer EDI, is also a publicly 
listed Australian firm. Almost all 
small firms in the industry are 
Australian owned.

Barriers to Entry The industry has high barriers to entry. 
In particular, a large amount of capital is 
required to establish contract mining 
operations. Firms need to invest heavily 
in large-scale equipment or have 
sufficient funds available to lease the 
required equipment and machinery. 
Work tends to be won by firms with 
established track records in the industry 
that offer competitive prices. In addition, 
gaining access to experienced and skilled 
staff can be an entry barrier for new 
contract mining companies, as 
experienced and knowledgeable staff 
command very high wages.

Industry players require substantial 
working capital to maintain operations 
and to acquire or lease mining 
equipment. Contract mining firms need 
to be able to fund mining activity until 
progress payments are made from 

mining clients. For large mining sites and 
contracts, industry players may be 
required to lodge a bond with their 
customer. Firms also need to be globally 
competitive, since mining activities are 
dominated by large multinational 
operators and contract mining 
operations generally need to be supplied 
in high volumes.

Barriers to Entry checklist

Competition High
Concentration Medium
Life Cycle Stage Mature
Capital Intensity Medium
Technology Change Low
Regulation and Policy Light
Industry Assistance Low

               
SOURCE: WWW.IBISWORLD.COM.AU

Level & Trend 
 Barriers to Entry 
in this industry are 
 High  and  Steady 

Level & Trend 
 Globalisation in this 
industry is  Low  and 
the trend is  Steady 
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Player Performance CIMIC Group Limited, formerly Leighton 
Holdings Limited, is a publicly listed 
Australian construction and project 
development company. CIMIC Group is 
majority-owned by ACS Group, a 
multinational construction and mining 
conglomerate based in Spain. CIMIC 
Group provides contract mining and 
project development services to a range 
of customers. The firm derives most of its 
contract mining revenue from its 
Australian operations, generating the 
balance from mines in Mongolia, 
Botswana and Indonesia. CIMIC Group is 
based in St Leonards, NSW.

CIMIC Group provides contract 
mining services through its subsidiary 
Thiess. Thiess is heavily involved in 
underground mining operations. The 
company was one of the first contract 
miners to establish extensive operations 
in Australia’s two coal mining industries. 
Thiess undertakes overburden stripping 
operations at open-cut black coal mines 
and is involved in highwall mining and 
underground coal mining. CIMIC Group 
generates most of its revenue from 
contract mining services that are 
provided at thermal and coking coal, iron 
ore and gold mines.

CIMIC Group has acquired other firms 
in the industry over the past five years. In 
2016, CIMIC acquired UGL Pty Limited 
through a hostile takeover. UGL operates 
in a range of industries through offering 
services to manufacturing firms, 
construction firms, and mining firms. 
UGL had a moderate presence in the 
Contract Mining Services industry prior 
to the acquisition. CIMIC Group also 
acquired Sedgman, an engineering firm 
that offers services for the design, 
construction, and operation of mining 

infrastructure. In July 2017, CIMIC 
attempted to acquire Macmahon 
Holdings, a former major player in the 
industry, through a hostile takeover.

CIMIC Group is contracted to several 
mining projects in Australia. As at 
September 2018, major projects include 
operating the Mount Pleasant and Mount 
Owen coal mines in NSW, as well as 
doubling production capacity at the Lake 
Vermont coal mine in Queensland; 
operating the Curragh North coal mine in 
the Bowen Basin, QLD; operating the 
Solomon iron ore mine in WA; and 
operating the Byerwen mineral 
processing project in QLD.

Financial performance
CIMIC Group Limited’s industry-
specific revenue is estimated to fall at 
an annualised 6.8% over the five years 
through December 2018, to $3.1 billion. 
CIMIC Group has outperformed the 
overall industry over the past five years. 
The company has increased its 
industry-related revenue over the past 

 Major Companies
CIMIC Group Limited  |  Downer EDI Limited  |  Byrnecut Australia Pty Ltd  |  Other Companies 

45.3%
Other

CIMIC Group Limited 27.7%

Downer EDI Limited 13.5%

Byrnecut Australia Pty Ltd 6.8%

Macmahon Holdings Limited 6.7%

SOURCE: WWW.IBISWORLD.COM.AU

Major Players
(Market Share)

CIMIC Group Limited - industry 
segment performance*

Year**
Revenue 
($ billion) (% change)

2013 4.42 N/C

2014 3.84 -13.1

2015 2.88 -25.0

2016 2.79 -3.1

2017 3.18 14.0

2018 3.11 -2.2

*Estimate **Year end December    
SOURCE: IBISWORLD

CIMIC Group 
Limited 
 Market Share: 27.7% 
 Industry Brand Names  
Thiess 
UGL Limited 
Sedgman
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Major Companies

Player Performance Downer EDI Limited is a publicly listed 
Australian engineering and infrastructure 
development and management company. 
The company is headquartered in North 
Ryde, NSW and is listed on both the 
Australian Securities Exchange and the 
New Zealand Exchange. The company 
provides services to customers in the 
mining, transport, technology, 
communications, utilities, engineering and 
construction sectors. Downer EDI operates 
in the industry through Downer Mining, 
which operates in Australia, New Zealand, 
Papua New Guinea, South Africa and 
South America. Downer EDI’s mining 
segment provides contract mining services 
for both open-cut and underground mines, 
while also providing mine planning and 
whole-of-mine services.

In November 2013, the firm won a 
4.5-year contract with Roy Hill Iron Ore, 
worth close to $500 million, to operate 
and extract resources at the open-cut Roy 
Hill iron ore mine in Western Australia. 
In December 2015, the first ore shipment 
was exported from this site. In December 
2014, the company won a contract to 
supply mine infrastructure and provide 
drilling, blasting and other services for 
the Carmichael coal mine in Queensland. 
However, the mine has since faced 
significant opposition from 
environmental groups, due to its 
potential effect on the Great Barrier Reef 
and its contribution to carbon emissions. 
As at September 2018, the project has 
been scaled back and its viability is 
unclear. In August 2017, Downer EDI 
acquired a controlling stake in Spotless 
Group. Spotless provides non-core 
services to mining sites such as catering, 
cleaning, and laundry services. Although 
revenue from these services is not 

included in the industry, the acquisition 
of Spotless may increase the 
attractiveness of Downer EDI as an 
all-in-one contract service provider. 
Downer EDI lost the contract to operate 
the Boggabri coal mine in November 
2017. In September 2018, Downer EDI 
won a contract to continue providing 
services to the Commodore open cut coal 
mine in Queensland until 2024-25.

Financial performance
Downer EDI Limited’s industry revenue is 
forecast to fall at an annualised 6.9% over 
the five years through 2018-19, to $1.3 
billion. This represents an outperformance 
of the wider industry over the past five 
years. In April 2016, Fortescue Metals 
Group (FMG) announced that it would not 
renew Downer EDI’s service contract at 
FMG’s Christmas Creek iron ore mine in 
Pilbara, WA. The loss of this contract 
contributed to a sharp revenue decline 
during 2016-17. However, increased 
activities at the Roy Hill and Goonyella 
projects and the extension of the 

Player Performance
continued

year through acquiring Sedgman and 
UGL, which operate contract mining 
services divisions. This enabled CIMIC 
to increase revenue by an estimated 
14.0% in 2017, despite a decline across 
the entire industry. CIMIC Group’s 
mining and contract mining services 

have generated moderate and 
increasing profit margins over this 
period. Due to the long-term nature of 
many of its mining contracts, CIMIC 
Group can adjust its cost base to reflect 
its year-to-year activities, stabilising 
its profitability.

Downer EDI Limited - industry 
segment performance

Year
Revenue 
($ billion) (% change)

2013-14 1.92 N/C

2014-15 1.53 -20.3

2015-16 1.55 1.3

2016-17 1.25 -19.4

2017-18 1.31 4.8

2018-19* 1.34 2.3

*Estimate    
SOURCE: ANNUAL REPORT AND IBISWORLD

Downer EDI Limited 
 Market Share: 13.5% 
 Industry Brand Names  
Downer Mining
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Major Companies

Player Performance Macmahon Holdings Limited is a public 
Australian company that provides 
contract mining services throughout 
Australia, New Zealand, Africa, Mongolia 
and Asia. The company provides a range 
of services to the Australian Mining 
division, including contract mining, 
maintenance, drilling and engineering 
services. It was formerly active in 
Australia’s Construction division, before 
changing its focus to mining in December 
2012. In February 2013, the company 
sold 10 construction projects to Leighton 
Holdings, now CIMIC Group, which 
represented most of its remaining work 
in the Construction division. Macmahon 
Holdings is based in West Perth, WA.

Macmahon Holdings’ Australian 
contract mining operations include the 
Tropicana gold mine in Western Australia 

on behalf of AngloGold Ashanti and 
Independence Group, and BHP Billiton’s 
Olympic Dam copper, gold and uranium 
mine in South Australia. The company also 
provides contract mining operations for 
Rio Tinto at the Argyle diamond mine in 
Western Australia. Macmahon Holdings’ 
mining contract at the Christmas Creek 
mine in Western Australia ceased in May 
2015 after Fortescue Metals Group 
consolidated its two mines. In 2017, 
Macmahon successfully prevented a 
hostile takeover attempt from CIMIC 
Group, the largest player in the industry.

Financial performance
Macmahon Holdings Limited’s 
industry revenue is estimated to fall at 
an annualised 8.2% over the five years 
through 2018-19, to $665.7 million. 

Player Performance Established in 1987, Byrnecut Australia 
Pty Ltd is a specialist underground 
contract miner based in Western 
Australia. It is majority owned by the 
German firm Thyssen Schachtbau and is 
a substantial underground contract 
miner, employing close to 2,500 people. 
The company specialises in providing 
contract services for mine development 
and production. It also offers mine design 
and other mining services. Many of the 
company’s projects involve gold mining. 
The firm operates in Broken Hill, NSW 
for Perilya; Prominent Hill, SA for OZ 
Mineral; and Telfer, WA for Newcrest 
Mining. Many of the company’s key 
services are provided at major gold mines 
throughout Australia.

Financial performance
Byrnecut Australia’s revenue is expected 
to grow by an annualised 4.8% over the 
five years through 2018-19 to reach 

$760.0 million in December 2018. The 
firm has outperformed the overall 
industry by winning major contracts and 
expanding. The company’s strong 
revenue growth has boosted its profit 
margins over the period.

Player Performance
continued

Commodore project enabled revenue 
growth in 2017-18, and this trend is 
expected to continue in 2018-19. Despite 
these challenges, Downer EDI’s mining 

segment has reported fairly strong and 
steady profit margins over the past five 
years, as the firm has reduced its cost base 
in response to weaker demand.

Byrnecut Australia Pty Ltd - 
fi nancial performance

Year
Revenue 

($ million) (% change)

2013 601.4 N/C

2014 603.6 0.4

2015 615.8 2.0

2016 579.9 -5.8

2017 747.5 28.9

2018* 760.0 1.7

*Estimate    
SOURCE: ANNUAL REPORT AND IBISWORLD

Byrnecut Australia 
Pty Ltd 
 Market Share: 6.8%

Macmahon 
Holdings Limited 
 Market Share: 6.7%
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Major Companies

Other Companies Aside from the industry’s major 
players, many small-scale specialist 
mining companies provide contract 
mining services. These firms typically 
win smaller contracts and operate at 

fewer mine sites compared with the 
larger players. Most small players tend 
to be focused on small geographic 
regions rather than the entire 
Australian market.

Player Performance
continued

The firm’s revenue and profitability has 
fluctuated significantly over the past 
five years, with five consecutive years of 
double-digit revenue growth or decline. Its 
revenue jumped substantially in 2013-14 
due to major contract wins, particularly 
the Christmas Creek project in Western 
Australia. However, the conclusion 
of these projects caused revenue to 
fall significantly in 2015-16. Overall, the 
company has underperformed the industry 
over the past five years. Macmahon’s 
profit margins have been highly volatile, 
but are expected to have remained above 
the industry average due to the company’s 
significant economies of scale.

Macmahon Holdings Limited - 
industry segment performance

Year
Revenue 

($ million) (% change)

2013-14 1,020.6 N/C

2014-15 702.5 -31.2

2015-16 395.6 -43.7

2016-17 684.2 73.0

2017-18* 675.2 -1.3

2018-19* 665.7 -1.4

*Estimate    
SOURCE: ANNUAL REPORT AND IBISWORLD
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Capital Intensity The industry displays a moderate level of 
capital intensity. In 2018-19, for every 
dollar spent on wages, an estimated 
$0.33 is invested in capital. Industry 
players are heavily dependent on both 
capital machinery and skilled labour, 
which results in a moderate level of 
capital intensity. Industry players 
generally have varying levels of capital 
intensity depending on their main 
services. For example, open-cut mines 
are typically less reliant on machinery 
and equipment compared with 
underground mines.

Firms invest in large-scale mining 
machinery, excavating equipment, heavy-
duty vehicles and other machinery. Some 
industry players may seek to lease this 
equipment to minimise their initial capital 
requirements and reduce risk exposure to 
the volatility of industry demand. Staff are 
required to operate machinery and 

equipment, supervise production, and 
complete any other administrative and 
managerial requirements. Capital intensity 
has slightly increased over the past five 
years, although it has exhibited volatility 
over this period.

Operating Conditions
Capital Intensity  |  Technology & Systems  |  Revenue Volatility
Regulation & Policy  |  Industry Assistance
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Level 
 The level of capital 
intensity is  Medium 
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Operating Conditions

Revenue Volatility A high level of revenue volatility has 
characterised the industry over the 
past five years. Industry revenue volatility 
is dependent on overall mining activity, 
which in turn is linked to investment in 
the mining sector and ultimately to 
resource exploration and production 
activity. Exploration relies on both 
assessments of possible volumes and 
current and future commodity prices. 
Commodity prices have fluctuated 
dramatically over the past five years, with 
large declines for some commodities and 
growth in others, which has resulted in 

large demand fluctuations for 
industry services. 

Growth in contract mining also reflects 
the continued outsourcing of elements of 
the mining process. These elements can 
range from sinking the initial shafts 
through to the entire mining operation. 
Year-to-year shifts in industry 
performance reflect the volume of new 
work available and production decisions 
that are made by major mining companies. 
These depend on factors such as the 
demand for minerals and resources from 
overseas and global commodity prices.

Technology and 
Systems

A low level of technological change has 
affected the industry over the past five 
years. Most contract mining 
operations involve large-scale earthmoving 
equipment. In open-cut operations, the 
resource is mined using heavy 
earthmoving equipment such as 
bulldozers, scrapers and trucks. Any 
overburden, which is soil that covers the 
resources, is removed and then the 
mineral is extracted and transported to 
either a domestic processing facility or a 
port. Some contract miners also engage 
in underground operations, which involves 
shafts being sunk into the ground.

The technology that is used in the 
industry is similar to that of the mining 
companies that form the industry’s major 
markets. Industry participants absorb 
frequent incremental technology changes 
through the course of their operations. As 
pivotal technological changes are rare, 
operators seek efficiency gains in 
equipment and practices to drive 
productivity. Contract mining companies 
operate heavy-duty equipment in harsh 
operating environments. As reliability is 
essential for maintaining operations, 
technological improvements are generally 
made gradually.

Level 
 The level of 
technology 
change is  Low 

Level 
 The level of 
volatility is  High 
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Operating Conditions

Industry Assistance A low level of industry assistance 
characterises the industry and this has 
remained unchanged over the past five 
years. As contract mining services are 
only provided domestically, the industry 
is not protected by either tariff or non-
tariff import barriers. However, industry 
participants have access to the Federal 

Government’s fuel tax credit scheme, 
which became effective in July 2006. 
Under the fuel tax credits system, eligible 
users, including companies involved in 
heavy mining operations and associated 
heavy freight haulage, can claim credits 
for the tax component of their fuel costs 
on their business activity statements.

Regulation and Policy The industry displays a light level of 
regulation and this trend has remained 
steady over the past five years. The 
Contract Mining Services industry is 
not subject to any specific government 
regulation. Although mining 
operations are highly regulated, the 
mine owner rather than the contract 
operator generally meets the 
regulatory and legislative requirements 

that are imposed on mining 
operations. However, all mining 
operators must abide by occupational 
health and safety laws to minimise the 
risks associated with mining practices. 
In addition, mining equipment and 
machinery that is leased needs to be 
used in a safe way, with ongoing 
maintenance required to ensure 
operational efficiency and safety.

Level & Trend 
 The level of 
Regulation is 
 Light  and the 
trend is  Steady 

Level & Trend 
 The level of 
Industry Assistance 
is  Low  and the 
trend is  Steady 
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 Key Statistics
Revenue 

($m)

Industry 
Value Added 

($m) Establishments Enterprises Employment Exports Imports
Wages 
($m)

Domestic 
Demand

2009-10 11,093.2 5,626.1 329 272 28,058 -- -- 3,342.6 N/A
2010-11 11,772.0 5,332.7 320 266 28,446 -- -- 3,240.2 N/A
2011-12 13,130.9 5,434.0 333 276 26,585 -- -- 3,043.4 N/A
2012-13 13,405.1 6,255.7 318 262 32,233 -- -- 3,774.8 N/A
2013-14 15,779.2 8,031.6 317 261 37,086 -- -- 4,789.5 N/A
2014-15 15,713.7 7,539.9 315 259 33,849 -- -- 4,502.0 N/A
2015-16 12,422.1 6,390.1 273 225 29,594 -- -- 3,995.4 N/A
2016-17 11,607.8 5,374.4 256 211 25,781 -- -- 3,355.4 N/A
2017-18 11,369.0 5,332.1 217 179 24,677 -- -- 3,311.8 N/A
2018-19 9,961.5 4,990.7 204 168 23,986 -- -- 3,166.1 N/A
2019-20 9,767.7 4,903.4 198 161 23,866 -- -- 3,055.2 N/A
2020-21 9,726.5 4,824.3 191 154 23,914 -- -- 2,951.4 N/A
2021-22 9,930.9 4,796.6 195 153 24,229 -- -- 2,877.6 N/A
2022-23 10,123.7 4,859.4 199 160 24,825 -- -- 2,875.9 N/A
2023-24 10,329.9 4,855.1 201 163 25,123 -- -- 2,818.4 N/A

IVA/Revenue 
(%)

Imports/Demand 
(%)

Exports/Revenue 
(%)

Revenue per 
Employee 

($’000)
Wages/Revenue 

(%)
Employees 

per Est.
Average Wage 

($)

Share of the 
Economy 

(%)
2009-10 50.72 N/A N/A 395.37 30.13 85.28 119,131.80 0.40
2010-11 45.30 N/A N/A 413.84 27.52 88.89 113,907.05 0.37
2011-12 41.38 N/A N/A 493.92 23.18 79.83 114,478.09 0.36
2012-13 46.67 N/A N/A 415.88 28.16 101.36 117,109.79 0.41
2013-14 50.90 N/A N/A 425.48 30.35 116.99 129,145.77 0.51
2014-15 47.98 N/A N/A 464.23 28.65 107.46 133,002.45 0.47
2015-16 51.44 N/A N/A 419.75 32.16 108.40 135,007.10 0.39
2016-17 46.30 N/A N/A 450.25 28.91 100.71 130,150.11 0.32
2017-18 46.90 N/A N/A 460.71 29.13 113.72 134,205.94 0.31
2018-19 50.10 N/A N/A 415.30 31.78 117.58 131,997.83 0.28
2019-20 50.20 N/A N/A 409.27 31.28 120.54 128,014.75 0.27
2020-21 49.60 N/A N/A 406.73 30.34 125.20 123,417.25 0.25
2021-22 48.30 N/A N/A 409.88 28.98 124.25 118,766.77 0.25
2022-23 48.00 N/A N/A 407.80 28.41 124.75 115,846.93 0.24
2023-24 47.00 N/A N/A 411.17 27.28 124.99 112,184.05 0.24

Figures are in inflation-adjusted 2019 dollars.

Revenue 
(%)

Industry 
Value Added 

(%)
Establishments 

(%)
Enterprises 

(%)
Employment 

(%)
Exports 

(%)
Imports 

(%)
Wages 

(%)

Domestic 
Demand 

(%)
2010-11 6.1 -5.2 -2.7 -2.2 1.4 N/A N/A -3.1 N/A
2011-12 11.5 1.9 4.1 3.8 -6.5 N/A N/A -6.1 N/A
2012-13 2.1 15.1 -4.5 -5.1 21.2 N/A N/A 24.0 N/A
2013-14 17.7 28.4 -0.3 -0.4 15.1 N/A N/A 26.9 N/A
2014-15 -0.4 -6.1 -0.6 -0.8 -8.7 N/A N/A -6.0 N/A
2015-16 -20.9 -15.2 -13.3 -13.1 -12.6 N/A N/A -11.3 N/A
2016-17 -6.6 -15.9 -6.2 -6.2 -12.9 N/A N/A -16.0 N/A
2017-18 -2.1 -0.8 -15.2 -15.2 -4.3 N/A N/A -1.3 N/A
2018-19 -12.4 -6.4 -6.0 -6.1 -2.8 N/A N/A -4.4 N/A
2019-20 -1.9 -1.7 -2.9 -4.2 -0.5 N/A N/A -3.5 N/A
2020-21 -0.4 -1.6 -3.5 -4.3 0.2 N/A N/A -3.4 N/A
2021-22 2.1 -0.6 2.1 -0.6 1.3 N/A N/A -2.5 N/A
2022-23 1.9 1.3 2.1 4.6 2.5 N/A N/A -0.1 N/A
2023-24 2.0 -0.1 1.0 1.9 1.2 N/A N/A -2.0 N/A

Annual Change

Key Ratios

Industry Data

SOURCE: WWW.IBISWORLD.COM.AU
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Jargon & Glossary

BARRIERS TO ENTRY  High barriers to entry mean that 
new companies struggle to enter an industry, while low 
barriers mean it is easy for new companies to enter an 
industry.

CAPITAL INTENSITY  Compares the amount of money 
spent on capital (plant, machinery and equipment) with 
that spent on labour. IBISWorld uses the ratio of 
depreciation to wages as a proxy for capital intensity. 
High capital intensity is more than $0.333 of capital to 
$1 of labour; medium is $0.125 to $0.333 of capital to 
$1 of labour; low is less than $0.125 of capital for every 
$1 of labour.

CONSTANT PRICES  The dollar figures in the Key 
Statistics table, including forecasts, are adjusted for 
inflation using the current year (i.e. year published) as 
the base year. This removes the impact of changes in 
the purchasing power of the dollar, leaving only the 
‘real’ growth or decline in industry metrics. The inflation 
adjustments in IBISWorld’s reports are made using the 
Australian Bureau of Statistics’ implicit GDP price 
deflator.

DOMESTIC DEMAND  Spending on industry goods and 
services within Australia, regardless of their country of 
origin. It is derived by adding imports to industry 
revenue, and then subtracting exports.

EMPLOYMENT  The number of permanent, part-time, 
temporary and casual employees, working proprietors, 
partners, managers and executives within the industry.

ENTERPRISE  A division that is separately managed and 
keeps management accounts. Each enterprise consists 
of one or more establishments that are under common 
ownership or control.

ESTABLISHMENT  The smallest type of accounting unit 
within an enterprise, an establishment is a single 
physical location where business is conducted or where 
services or industrial operations are performed. Multiple 
establishments under common control make up an 
enterprise.

EXPORTS  Total value of industry goods and services sold 
by Australian companies to customers abroad.

IMPORTS  Total value of industry goods and services 
brought in from foreign countries to be sold in Australia.

INDUSTRY CONCENTRATION  An indicator of the 
dominance of the top four players in an industry. 
Concentration is considered high if the top players 
account for more than 70% of industry revenue. 
Medium is 40% to 70% of industry revenue. Low is less 
than 40%.

INDUSTRY REVENUE  The total sales of industry goods 
and services (exclusive of excise and sales tax); subsidies 
on production; all other operating income from outside 
the firm (such as commission income, repair and service 
income, and rent, leasing and hiring income); and 
capital work done by rental or lease. Receipts from 
interest royalties, dividends and the sale of fixed 
tangible assets are excluded.

INDUSTRY VALUE ADDED (IVA)  The market value of 
goods and services produced by the industry minus the 
cost of goods and services used in production. IVA is 
also described as the industry’s contribution to GDP, or 
profit plus wages and depreciation.

INTERNATIONAL TRADE  The level of international 
trade is determined by ratios of exports to revenue and 
imports to domestic demand. For exports/revenue: low is 
less than 5%; medium is 5% to 20%; and high is more 
than 20%. Imports/domestic demand: low is less than 
5%; medium is 5% to 35%; and high is more than 
35%.

LIFE CYCLE  All industries go through periods of growth, 
maturity and decline. IBISWorld determines an 
industry’s life cycle by considering its growth rate 
(measured by IVA) compared with GDP; the growth rate 
of the number of establishments; the amount of change 
the industry’s products are undergoing; the rate of 
technological change; and the level of customer 
acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT  Businesses with 
no paid employment or payroll, also known as 
nonemployers. These are mostly set up by self-employed 
individuals.

PROFIT  IBISWorld uses earnings before interest and tax 
(EBIT) as an indicator of a company’s profitability. It is 
calculated as revenue minus expenses, excluding 
interest and tax.

VOLATILITY  The level of volatility is determined by 
averaging the absolute change in revenue in each of the 
past five years. Volatility levels: very high is more than 
±20%; high volatility is ±10% to ±20%; moderate 
volatility is ±3% to ±10%; and low volatility is less than 
±3%.

WAGES  The gross total wages and salaries of all 
employees in the industry. Benefits and on-costs are 
included in this figure.

Industry Jargon

IBISWorld Glossary

HIGHWALL  A form of surface mining where coal is 
extracted from the face of a coal seam.

OPEN-CUT MINING  A type of surface excavation in the 
form of an inverted cone. The shape of the mine 
opening varies with the shape of the mineral deposit.

OVERBURDEN  Soil that covers the mineral resource, 
which must be removed before the ore or coal can be 
extracted.

SURFACE MINING  Techniques used to extract 
resources that typically occur close to the surface.
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