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Purpose…. As an example
If you're traveling anywhere….

You begin with the end in mind

you are guided by why you went on the journey

driven by how you followed the path

and what you expected to find when you arrived.

"You have to know where you're going 

to be able to figure out the best way to get there.“

Kevin Starr, director of the Mulago Foundation and the Rainer Arnhold Fellows Program states

Beginning point

path

Destination



Your purpose inner framework
 “Why am I going to a particular destination?

 “How will I get there?”

 “What will it be like when I arrive?”

 “Who will I see when I arrive?”

 Why do you believe you can make a difference? — Purpose needs a reason.

 Who do you work to impact? — Purpose needs people.

 How do you achieve the impact? — Purpose needs a plan.

 What will impact look like when you achieve it? — Purpose needs vision and 
impact.



Purpose

The Purpose of an organization is NOT

but rather 

Employees should find the Purpose inspirational and motivational. 

It is the cause that defines their contribution to society through work. Businesses 
exist to make a profit, but they also exist to make a difference. Through work, 
individuals can make a difference and be part of a meaningful legacy.

“What do you do?” focuses on 

products, 
services and 
customers

“Why is the work you do important?” 



Mission Statement
• A mission statement articulates the purpose of the 

company, basically 

 why it exists, what it does and for whom. 

 It should serve as an ongoing guide that spells out what 

the company is all about. 

 The mission should focus on the HERE and NOW.

• It is a Purpose statement

Source -A Mission Statement And A Vision Statement. Do You Know The Difference? Bernard Marr
https://www.linkedin.com/pulse/mission-statement-vision-do-you-know-difference-bernard-
marr/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_post_details%3BHsWPtEj%2FR5eTUZn5c%2FeojQ%3D%3D



Vision statement

A vision statement outlines 

 The GOALS and ASPIRATIONS for the future. 

 It creates a mental picture of a specific medium-term target and should 

be as a source of inspiration.

 Vision statement                  gives Company direction.

 It is the future of the business, 

 which then provides the purpose.



Purpose - Mission – Vision - Values

Purpose Why we do all this in the first place, why we exist.

Mission How we do and who we serve to get there.

Vision What will be the picture of our desired future state.

Values The beliefs that underpin our behaviours in order to 

make mission and vision a reality.





Purpose - Mission – Vision
 You begin with a purpose. A purpose is the why your organization has begun a 

journey, guided by the deeply-held values and beliefs that inspire it to make a 
difference.

 Your mission follows the path your organization sets to arrive at its destination: 
When someone asks you where you are going, they ask you how you are going to get 
there. Your mission is the how: the unique way you do what you do, the path you 
choose to follow, the decisions you make to get to your destination. Will you follow a 
focused and direct path; or one that wanders? A mission-driven path will be direct, 
and you'll be doing what matters. That's how you get from one point to another.

 Vision is your destination, at a point in the near or distant future. It's your goal, 
and what you expect to find when you arrive at the destination. What can also be 
the specific product or service you sell. Your mission is your vision in action, 
connecting your purpose with your impact.



Purpose - Mission – Vision
 Purpose guides you. Your purpose statement articulates why you do what you 

do, why your organization exists, and why you serve a higher purpose (your 
cause).

 Mission drives you. Your mission statement is how you accomplish your 
purpose; your mission is what drives you every day to fulfill your purpose. It's 
a direct path to your purpose and vision. Mission is doing what matters and 
eliminating the distractions; it unlocks the strategy that delivers results and 
impact.



Purpose - Mission – Vision
 Vision is where you aspire to be. Your vision statement is what you will 

achieve in the future, the results you want to reach for, the measurable impact 
you want to make. Your vision reminds you what the difference you make will 
look like, what change will happen. Vision aligns leaders and followers. It is an 
ongoing process of aligning your mission with your purpose. Vision keeps you 
on course, to fulfill your purpose.

 Impact is what matters: What are the strategic goals that align with your 
purpose, and what are the measurable results of achieving your vision?



Video
 How great leaders inspire action | Simon Sinek

 https://www.youtube.com/watch?v=qp0HIF3SfI4

 What

 How

 Why
WHY

HOW

WHAT

https://www.youtube.com/watch?v=qp0HIF3SfI4


Ask the right question

WHY

HOW

WHAT

PURPOSE

MISSION

VISION



What is your organization’s purpose?
 Disney – Using our imagination to bring happiness to millions.

 Merck – To alleviate pain and suffering.

 Walmart – Save money, live better.

 McLaren – To win.

 ING Global Bank - “Empowering people to stay a step ahead in life and in 
business”

 The Kellogg food company  - “Nourishing families so they can flourish and 
thrive”

 IAG - Insurance Company - “To help people manage risk and recover from the 
hardship of unexpected loss”.



Patgonia
 Patagonia is a company that designs and makes outdoor clothing and gear. 

Their purpose, their ‘Reason for Being’ as they put it, is to Build the best 
product, cause no unnecessary harm, use business to inspire and implement 
solutions to the environmental crisis. People who work at Patagonia have a 
strong identification with the outdoors and making a difference to the 
environment. They would not rather be working for a different manufacturer 
somewhere else: the company stands for what they stand for.

http://www.patagonia.com/us/patagonia.go?assetid=2047


Vision statement, really?

Volvo’s 
Previous mission statement:
“By creating value for our customers, we create value for our shareholders. We 
use our expertise to create transport-related products and services of superior 
quality, safety and environmental care for demanding customers in selected 
segments We work with energy, passion and respect for the individual.”

Actual mission to “drive prosperity through transport solutions”. 

Dell Computers 
To be the most successful computer company in the world at delivering the best 
customer experience in markets we serve.



Example of Mission and Vision Statement
Can you guess what company is?

Previous

"To fill the earth with the light and warmth of hospitality.”

Actual

“To be the most hospitable company in the world – by creating heartfelt 
experiences for Guests, meaningful opportunities for Team Members, high value 
for Owners and a positive impact in our Communities.”



HILTON



Example of simple Mission and Vision Statement
Can you guess what company is?

Mission

Advancing technology and science through flight.

Mission Elements

Perform flight research and technology integration to revolutionize aviation and 
pioneer aerospace technology.

Validate space exploration concepts.

Conduct airborne remote sensing and science missions

Support operations of the organization.

Vision

To fly what others only imagine.



NASA Neil A. Armstrong Flight Research Center 



Mission Statement

eBay: “To provide a global online marketplace where practically anyone can trade 
practically anything, enabling economic opportunity around the world.” Google:
"Organize the world's information and make it universally accessible and useful."

Walt Disney: "We create happiness by providing the finest in entertainment for 
people of all ages, everywhere."

Amazon: "To build a place where people can come to find and discover anything they 
might want to buy online“

The Motor Neurone Disease Association: “We improve care and support for people 
with MND, their families and carers.”

Innocent: "Make natural, delicious food and drink that helps people live well and die 
old"



Mission: We strive to offer our customers the lowest 
possible prices, the best available selection, and the 
utmost convenience.
Vision: To be Earth’s most customer-centric company, 
where customers can find and discover anything they 
might want to buy online.

Mission: Utilize the power of Moore’s Law to bring 
smart, connected devices to every person on earth.
Vision: If it is smart and connected, it is best with Intel.

Mission: Shape the future of the Internet by creating 
unprecedented value and opportunity for our customers, 
employees, investors, and ecosystem partners.
Vision: Changing the way we work, live, play, and learn.



Mission: Spread ideas.
Vision: We believe passionately in the power of ideas to change 
attitudes, lives and, ultimately, the world.

Mission: To connect the world’s professionals to make them more 
productive and successful.
Vision: To create economic opportunity for every member of the global 
workforce.

Mission: To empower and engage people around the world to collect and 
develop educational content under a free license or in the public domain, 
and to disseminate it effectively and globally.
Vision: Imagine a world in which every single human being can freely share 
in the sum of all knowledge. That’s our commitment.

https://www.clearvoice.com/wp-content/uploads/2018/08/wikimedia.png
https://www.clearvoice.com/wp-content/uploads/2018/08/wikimedia.png


Mission: To organize the world’s information and make it universally accessible and 
useful.
Vision: To provide access to the world’s information in one click.

Mission: Uber’s mission is to bring transportation — for everyone, everywhere.
Vision: Smarter transportation with fewer cars and greater access. Transportation that’s safer, 
cheaper, and more reliable; transportation that creates more job opportunities and higher 
incomes for drivers

Mission: Inspire the world with our innovative technologies, products 
and design that enrich people’s lives and contribute to social prosperity 
by creating a new future.
Vision: Inspire the world. Create the future.

https://www.clearvoice.com/wp-content/uploads/2018/08/samsung.png
https://www.clearvoice.com/wp-content/uploads/2018/08/samsung.png


Mission: To give people the power to build community and bring the world closer 
together.
Vision: People use Facebook to stay connected with friends and family, to 
discover what’s going on in the world, and to share and express what matters to 
them.

Mission: A company that inspires and fulfills your curiosity.
Vision: Using our unlimited passion for technology, content and services to deliver 
groundbreaking new excitement and entertainment, as only Sony can.

Mission: Belong anywhere.
Vision: Tapping into the universal human yearning to belong — the 
desire to feel welcomed, respected, and appreciated for who you are, 
no matter where you might be.

https://www.clearvoice.com/wp-content/uploads/2018/08/Facebook.png
https://www.clearvoice.com/wp-content/uploads/2018/08/Facebook.png
https://www.clearvoice.com/wp-content/uploads/2018/08/sony.png
https://www.clearvoice.com/wp-content/uploads/2018/08/sony.png


Mission: We build cars, symbols of Italian excellence the world over, and we do 
so to win on both road and track. Unique creations that fuel the Prancing Horse 
legend and generate a “World of Dreams and Emotions”.
Vision: Ferrari, Italian Excellence that makes the world dream.

Mission: To accelerate the world’s transition to sustainable energy.
Vision: To create the most compelling car company of the 21st century by 
driving the world’s transition to electric vehicles.

Mission: To attract and attain customers with high-valued products and 
services and the most satisfying ownership experience in America.
Vision: To be the most successful and respected car company in America.

https://www.clearvoice.com/wp-content/uploads/2018/08/ferrari-1.png
https://www.clearvoice.com/wp-content/uploads/2018/08/ferrari-1.png
https://www.clearvoice.com/wp-content/uploads/2018/08/Toyota.png
https://www.clearvoice.com/wp-content/uploads/2018/08/Toyota.png


Vision Statement
Microsoft: "A computer on every desk and in every home"

Save the Children: "Our vision is a world in which every child attains the right to 
survival, protection, development and participation.“

The Motor Neurone Disease Association: “A world free from MND.”

eBay “to be the world’s favorite destination for discovering great value and 
unique selection.”

Google “To provide access to the world's information in one click.”Jan 28, 2017

Amazon “To be Earth’s most customer-centric company, where customers can 
find and discover anything they might want to buy online.”



UHN Values
 SAFETY

Safest healthcare for patients and staff.

 COMPASSION

Kindness and respect in every interaction.

 TEAMWORK

Collaboration, Cooperation and Diversity.

 INTEGRITY

Ethics, Respect and Responsibility.

 STEWARDSHIP

Optimize our resources for the greater common good.



UHN’s Mission
 We believe that health equity is achieved when each person is:

 Allocated care in a way that fairly ensures access to the needed available 
resources

 Cared for by professionals skilled in cultural competence that spend the time 
necessary to listen and understand

 Provided with personalized options that enable the achievement of the highest 
attainable health status

 Enabled to choose the best care and treatment based on the most current 
knowledge available

 Made aware of existing systemic biases to support the best possible health 
decisions

 Allocated care in a way that is not affected by their demographic characteristics



UHN’s Purpose, Principles and Values

 UHN’s Purpose

Transforming lives and communities through excellence in care, discovery 
and learning

 Our Primary Value and above all else,

the needs of patients come first

 Values

Safety, Compassion, Teamwork, Integrity, Stewardship

 Principles

When I live these words ...



Exercise in Class
 Develop your Company`s Mission, Vision and Core values 

 Using your dreamed company’s MVCVS

 As a student



Sources – Mission –Vision & Purpose
The Top 5 Performance Management Tools: Good News And Cautionary Tales - Bernard Marr https://www.linkedin.com/pulse/20140522054403-
64875646
The-5-most-popular-tools-to-manage-performance-good-news-andcautionary-tales/ What are the key tools and techniques for performance management? –
Bernard Marr 
https://www.bernardmarr.com/default.asp?contentID=772
A Mission Statement And A Vision Statement. Do You Know The Difference? - Bernard Marr – 2018 
https://www.linkedin.com/pulse/mission-statement-vision-do-you-know-difference-
bernardmarr/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_post_details%3BHsWPtEj%2FR5eTUZn5c%2FeojQ%3D%3D
What The Heck is Wrong with… Mission and Vision Statements? - Bernard Barr 2013 
https://www.linkedin.com/pulse/20130626044531-64875646-what-the-hell-is-wrong-with-mission-and-vision-statements/ 
The Difference Between Purpose, Mission, and Vision
https://www.aespire.com/blog/communications/the-difference-between-your-purpose-and-mission
Difference-between-mission-vision-statement-examples/
https://www.clearvoice.com/blog/difference-between-mission-vision-statement-examples/

NASA https://www.nasa.gov/centers/armstrong/about/mission.html 
UHN https://www.uhn.ca/corporate/AboutUHN/Health_Equity/Info_For_Patients 
EXAMPLES http://panmore.com/?s=mission

VIDEO
How great leaders inspire action | Simon Sinek
https://www.youtube.com/watch?v=qp0HIF3SfI4

https://www.linkedin.com/pulse/20140522054403-64875646
https://www.bernardmarr.com/default.asp?contentID=772
https://www.linkedin.com/pulse/mission-statement-vision-do-you-know-difference-bernardmarr/?lipi=urn:li:page:d_flagship3_profile_view_base_post_details;HsWPtEj/R5eTUZn5c/eojQ%3D%3D
https://www.linkedin.com/pulse/20130626044531-64875646-what-the-hell-is-wrong-with-mission-and-vision-statements/
https://www.aespire.com/blog/communications/the-difference-between-your-purpose-and-mission
https://www.clearvoice.com/blog/difference-between-mission-vision-statement-examples/
http://panmore.com/?s=mission
https://www.youtube.com/watch?v=qp0HIF3SfI4

