BUSS6000 Simulation Report Preparation
Part 1 – Strategic Analysis (Choose TWO topics for your analysis - approximately 450 words each – 900 words total)
	Question
Step 1 - highlight the important parts of the question.
	How many parts of the question are there?
What are the topic areas related to each part of the question to structure your response?
	For each topic, what problems did you encounter and how did you overcome these problems? Assessment Criteria 2 and 3
	For each topic, what are associated theories/models to frame your analysis? What do they help explain? Assessment Criteria 1 
	What are the key terms to define?
	What data/graphs could be used to support your analysis?
	To what readings could you refer? Specific concepts?

	1. Porter (1996) notes that strategy is mostly about effective positioning. How did you go about positioning your business for success? How did this change as the simulation context grew and became more complex?

	
	
	
	
	
	

	2. Some would argue that after Round 1, the simulation is mostly about effective execution. How well do you feel that you executed on your initial strategy? What would you do differently if you had your time again?

	
	
	
	
	
	

	3. Neilson, Martin and Powers (2008) note that strategy execution is the result of decisions made according to various information flows. What sort of information best assisted you in managing your initial strategy, and how did it help you to make good strategic decisions?

	
	
	
	
	
	

	4. [bookmark: _GoBack]Critique your business model and explain how it enabled you (or didn’t) to create & deliver value in your venture. 

	
	
	
	
	
	

	5. Business is always faced with change, some of which is the result of internal decisions, and others imposed on the business by external forces. What aspects of change did you encounter, and how did you effectively manage them?

	
	
	
	
	
	

	6. Using the DMAIC framework: define your biggest strategic challenge, comment on what evidence you had of it being a problem, analyse the potential root causes of it, and evaluate the effectiveness of the solutions considered and implemented. 

	
	
	
	
	
	

	7. Aassuming you were running this as an ongoing consulting business venture (ie in the “real” world), what key challenges would you be likely face going forward, and what might you then do to achieve sustainable competitive advantage?

	
	
	
	
	
	



Part 2 – Team & Personal Reflection- Group effectiveness (20%) and Reflection on individual contribution and learnings (20%)
	
	Group Effectiveness
	Reflection on Individual Contribution and Learning

	Question
Step 1 - highlight the important parts of the question.
	In answering the question, what situations related to Group Effectiveness occurred in your team?
	For each situation, what are associated theories/models to frame your analysis? What do they help explain? Assessment Criteria 1
	For each situation, how did it or did not contribute to your team’s group effectiveness? Assessment Criteria 5 
	To what readings could you refer? Specific concepts?
	What did you learn from the simulation about yourself?
	What are associated theories/models to frame your analysis? What do they help explain? Assessment Criteria 1
	For each learning experience identified, how did they or did they not contribute to your individual contribution to the simulation? Assessment Criteria 6
	To what readings could you refer? Specific concepts?

	1. How did individual values effect your own, and the team’s decision-making as the simulation progressed? What other personal attributes might also have been influential?

	
	
	

	
	
	
	
	

	2. Was there a positive journey towards success over the 6 rounds? Explore your management team’s development journey, and comment on how you personally dealt with some of the challenges along the way.

	
	
	
	
	
	
	
	

	3. Teams (especially student teams) typically deal with some aspects of team dysfunction (Lencioni, 2002). What were some of these for you, and how did you go about building trust and a performance culture.

	
	
	
	
	
	
	
	

	4. Did you have an effective team structure and team roles? Use team styles and leadership concepts to explore your team’s management effectiveness.

	
	
	
	
	
	
	
	

	5. How important is diversity to the success of a team? Use your team and personal background (and related course concepts) to frame your response.

	
	
	
	
	
	
	
	

	6. Decision-making is at the heart of effective management, but most related theory is about individual decision-making practices and capabilities. How did you reconcile and manage this in your team?

	
	
	
	
	
	
	
	

	7. How did communication processes and techniques affect your overall experience? How could you have improved these processes and techniques?

	
	
	
	
	
	
	
	




